
ECTAC RoI All 
Cohort Session

Tuesday, February 13th, 2024

9:00 ET

As you join 
today, please 

respond to the 
anonymous 

POLL 
QUESTION in 

the Chat



Our Time Together

• Welcome! 
• Why RoI?
• Resources Review (ECTAC Website, RoI 

Academy, Comprehensive Center)
• RoI Project Presentations (Completed) 
• Review of Current Project Status

– Changes
– Additional/New Projects

• Announcement: RoI Cohort #4
• Next Step, Needs, Feedback



Why RoI?



WHAT CAN ECTAC DO SPECIF ICALLY TO HELP SUPPORT YOUR ROI  
PROJECT COMPLETION?

• Provide specifics on what need to be submitted. 
• Continue web page support. 
• Keep checking in. 
• Items mentioned in class
• Ensure coaching is available to us 
• Let's keep the conversations going.
• Check-in, provide model examples-ROI portal
• Provide materials on website 
• Scheduled collaboration and the Sharepoint idea was spot on! 
• Facilitate some targeted focus meeting with cohort 1&2 to work 

through some of the obstacles we are all facing







https://www.roiinstituteacademy.com/library


https://www.roiinstituteacademy.com/products/roi-certification


https://compcenternetwork.org/ccnetwork-highlights/topic/8274/strategic-planning-continued-recovery


https://compcenternetwork.org/resources/resource/8355/determine-impact-investments-spcr-webinar-1-videos
https://compcenternetwork.org/resources/resource/8351/determine-impact-investments-spcr-webinar-1-slides
https://compcenternetwork.org/resources/resource/7645/evaluating-impact-arpesseresf-funded-programs-using-logic-models
https://compcenternetwork.org/resources/resource/8200/school-spending-outcomes-snapshot-supporting-conversations-equity-and
https://compcenternetwork.org/resources/resource/7644/investment-grid-linking-costs-and-outcomes


https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fcompcenternetwork.org%2Fsites%2Fdefault%2Ffiles%2FSPCR%2520SEA%2520Plan%2520Framework_FINAL_1.docx&wdOrigin=BROWSELINK


Completed Project 
Presentations



Project Status





Cohort 1

Project District Participants Status
Acaletics program at Southside 
Elementary school for the 2021-2022 
school year.

Bradford Sherree Alvarez

Lexia Brevard Dr. John Carr
Mr. Dan Keane
Dr. Mela - Brevard

No implementation documented Charlotte Ashley Monier

To measure the effectiveness of the 
iReady ELA program within 3rd -8th grades.

Hendry Melanie Holt
Rosa Perez

To determine the effectiveness of the 
Accelerated Reader program in supporting 
student reading and therefore growth in 
reading comprehension.

Hernando Magen Schlechter

To Measure the effectiveness of the I-
Ready ELA software program within Pre-K 
– Grade 8

Lee Kim Sass
Dr. Michael Galbreath Jon Gordon

Shellie Halstead?
Helen?

FEV Tutors in Okeechobee County 
Schools' After School Tutoring for 
Students Reading Below Grade Level

Okeechobee Heather Siler-Dobbs

To determine whether students who attend 
the One on One tutoring program increase 
their academic outcomes based on 
participation in the program

Osceola REA and SPEC

Margarita Ortiz Torres
Dr. David Maddock
Valerie Martin
Rashaan Foster
Leslie Campbell

Completed

RoI Certified

8 projects completed 

To show the effectiveness of the Students 
in Transition Program in Pasco Schools
PROJECT CHANGE:  After School 
Program

Pasco

Stephanie Sheridan Brian Schultz

Selected a new project with Cohort 3

Measuring the ROI of the Teacher 
Engagement Ambassador Program, Polk 
County Public Schools

Polk Karen Ojeda Rodríguez, Joan Brooks Completed
RoI Certified

Kindercamp Seminole Jason Galitsky
Shengwei Xu
Kaitlin Trippany
Carla Caguin
Dr. Allan Knight (8/8 email request to be 
removed)

Completed
Ready to Present for RoI Certification

Reduce Summer Learning loss and 
accelerate student learning

Seminole Discontinued
(Project combined with Kindercamp)



Cohort 2

Project District Participants Status
District Progress Monitoring Assessments Creation Alachua Prescott Cowles

Citrus Keirah Bandstra
Sean Furniss

• In process

Reading Tutoring K-3 Program
PROJECT CHANGE:   Tutoring program is going to change (not sure what project 
will be selected)

Collier Dr. Courtney Zmach Reading tutoring program is not continuing. Therefore, will change project topic

11/28 – Deciding what the next project will be;  exploring Science (3 programs currently being 
used;  need to select)

Hiring/Vacancies Lee Frank Savage
Janet Morris
Oscar Olguin

The Acaletics Investment Leon April Knight
Dr. Tonetta Scott

• No updates
• 12-28:  Strategic Goals/Accreditation – Math
• Elementary Schools and a couple of Middle Schools interested 
• Using State Assessment however changed
• Classroom Grades used 
• Principal’s Perceptions
• Costs (PD, Program)
• Presenting Project at School Board Agenda Review, Principals, and 

Martin Terri Marder
Shela Khanal

• Martin has had a BIG change in district leadership. We will most likely be completing 
our project on Edgenuity as a credit accrual option.

• Process for collecting data (“streamlined”, “centralized”)

New Worlds Reading Initiative Regional Partnership PAEC #1 Kris Bray
Yvette Lerner

Teacher preparation course- Math sub-test PAEC #2 Michael Thompson
Kysha Hopkins
Lucia Esquivel

• Live teacher;  Meeting with teachers 1x a week; 4 out of 10 have been consistent
• Differentiation “work at their pace” with support 
• 11 sessions held to date
• Could not do the pre and post test for Data Collection;  Use the “quiz” (pre-test)
• Include “lessons learned” in the study for process improvement (example:  pre-post test 

could not be completed)
• Ask:  To what extent was this score impacted by the program
• Collecting data/”going through the process”
• By the end of the year
• Facing challenges related to Data Collection

What are the differences in reading and math student learning growth 
between students 
participating in adaptive online learning programs and students who are not 
participating in 
adaptive programs?

Seminole Adam Kiefer

Determine the Impact of Afterschool Collaborative Planning on Teacher 
Effectiveness and 
Student Achievement

St. Lucie Dr. Jodie Certosimo
Michael McCarthy

• No updates

Achieve 3000
PROJECT CHANGE: Waterford
PROJECT CHANGE:  iReady

Volusia Lyndi Goepfert
Angel R. Teron
Jennifer Jackson
Leticia Roman

• Presented 11/28/2023
• 5 Levels of objectives identified
• Collected data for 1-3
• Need to collect for 4-5
• Working on isolating 
• “Technology costs” is not specifically “tied” to iReady program
• Suggestion:  Connect with David M. 
• Tying a dollar amount to results
• “Learning Gain” per hour
• Cost Avoidance 



Cohort 3

Cohort 2.5

Project District Participants Status
Achieve 3000 Osceola Dr. Ashley Funchess Presented 12/5/2023

Project District Participants Status
Pasco Michelle Kernan
Pasco Anthony Fontanet
Pasco Barbara Kleinsorge
Pasco Briann Bohlmann
Pasco Lisa Luker
Pasco Mindy Predmore
Pasco Abigail May
Pasco Jillian Scalise
Pasco Karen Elenbaum



Project Status

COHORT 1
• Bradford

• Brevard

• Charlotte

• Hendry

• Hernando

• Okeechobee

• Osceola

• Pasco

• Polk

• Seminole

COHORT 2
• Alachua

• Citrus

• Collier

• Lee

• Leon

• Martin

• PAEC #1

• PAEC #2

• Seminole

• St. Lucie

• Volusia

COHORT 3
• Pasco

COHORT 2.5
• Osceola



ECTAC RoI Cohort #4

RoI Certification Training Location: 
Orange County Public Schools
445 W. Amelia Street
Orlando, FL 32801

Room Block/Accommodations (Tentative – A Room Reservation link for the ECTAC RoI Cohort #4 will be provided as 
part of the RoI Certification Registration process;  Do not book directly.)
Crown Plaza Orlando Downtown
304 W. Colonial Drive 
Orlando, FL 32801

Check In:  Monday, July 15th, 2024
Check Out:  Thursday, July 18th, 2024

Rate for a Standard King or Queen/Queen Suite is $139.00 
Rate for an Executive King Suite (pullout sleeper sofa) is $139.00 
Rate for a One-Bedroom Grand Suite is $159.00 

NOTE: A Room Reservation link will be provided as part of the RoI Certification Registration 
process.  While a card must be provided to reserve room rates in advance, no charges will be 
incurred until the stay (in the 2024-2025 Fiscal Year).  Participants must provide evidence of tax-
exempt status upon check in.

*Self-parking $10.00 per vehicle, per night; discounted from $21.00. 
*Breakfast included up to two guests. 
*On-Site Food and Beverage options for purchase

*All guests enjoy: 
-No resort or maid fees 
-Complimentary WI-FI 
-Complimentary shuttle within a 3-miles radius of the hotel

NOTE: It is not necessary to stay at the location to participate in the RoI Certification training.  ECTAC will 
secure a room block for the convenience of participants who wish to take advantage of the discounted 
room rate.

https://www.ectacfl.net/roi.html
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.ihg.com%2Fcrowneplaza%2Fhotels%2Fus%2Fen%2Forlando%2Fmcooa%2Fhoteldetail__%3B!!K1Htiihe!na1x2lMofufz28lHyHC1_M4WJhQjD9UtUFvLMF23A1hKbeXhxK7iXSM3P8ek202QWoR9CALWLguzTGzN1tc0ogK7lPbS-8g%24&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7Cf3f726fb89654ac1279608dc28fa9e0c%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638430304074341309%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=AIwgKlIJZnzN%2BJxWwxJZz0lx%2FjyxJQ6GCYuCYZTzWGU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.ihg.com%2Fcrowneplaza%2Fhotels%2Fus%2Fen%2Forlando%2Fmcooa%2Fhoteldetail%2Fdining__%3B!!K1Htiihe!na1x2lMofufz28lHyHC1_M4WJhQjD9UtUFvLMF23A1hKbeXhxK7iXSM3P8ek202QWoR9CALWLguzTGzN1tc0ogK79C2br0k%24&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7Cf3f726fb89654ac1279608dc28fa9e0c%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638430304074346476%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=eUY1UbnINVHkIiBrvYVng6%2FWCB680sSVB%2BNicWIG8V0%3D&reserved=0


What’s Next?



WHAT CAN ECTAC DO SPECIF ICALLY TO HELP SUPPORT YOUR ROI  
PROJECT COMPLETION?

• Provide specifics on what need to be submitted. 
• Continue web page support. 
• Keep checking in. 
• Items mentioned in class
• Ensure coaching is available to us 
• Let's keep the conversations going.
• Check-in, provide model examples-ROI portal
• Provide materials on website 
• Scheduled collaboration and the Sharepoint idea was spot on! 
• Facilitate some targeted focus meeting with cohort 1&2 to work 

through some of the obstacles we are all facing
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