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All-Cohort 
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Our Time Together

• Welcome Back!
• Review of All-Cohort Meetings and Resources
• ROI Project Presentations
• ROI Project Status Updates
• Upcoming Opportunities
• Next Steps, Needs, and Discussions

5 / 3 / 2 0 2 4 S A M P L E  F O O T E R  T E X T 2



5 / 3 / 2 0 2 4 3

Accountability
Assess impact
Because we are charged with being good stewards of federal funds
Better use of funds and services
commitment
culture of accountability
recognition
Respect
support
to make better use of available funds
To measure return on investment as we look to implement a program. 
To meet program evaluation requirements. To make decision on best practices. 
To see how we are best supporting student growth.  To improve practices for 
improved outcomes. 



What do you need from ECTAC and the RoI Institute?
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Continue sharing of completed projects

More training on calculating the ROI. 
 
Once the project we are studying is complete in June 
(Extended School Day/Infini-D), we may be asking 
for feedback as we move forward with our project.  

Keep offering trainings. 







https://www.roiinstituteacademy.com/library


https://www.roiinstituteacademy.com/products/roi-certification
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ROI PROJECT PRESENTATIONS
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ROI Project Status Reports
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Decision Time

•Keep

•Tweak

•Delete
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ROI Project Status

C O H O R T  1
• Bradford

• Brevard

• Charlotte

• Hendry

• Hernando

• Okeechobee

• Osceola

• Pasco

• Polk

• Seminole 

C O H O R T  2
• Alachua

• Citrus

• Collier

• Lee

• Leon

• Martin

• PAEC #1

• PAEC #2

• Seminole

• St. Lucie

• Volusia

C O H O RT  3

• Pasco

COHORT 2.5
• Osceola
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ROI

https://roiinstitute.net/roi-institute-announces-2023-award-winners/
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ROI Project Work Retreat
We also heard from our ROI Community that “time” seems to be one 
of the biggest challenges as it relates to project completion.   As 
such, we would like to offer an opportunity for an “ROI Retreat” to 
provide focused, purposeful time for ROI Projects.  There is no cost 
for participation.

  

Wednesday, July 17th, 2024 

9:00 am – 4:30 pm Project Work Session  In-person

 

Thursday, July 18th, 2024 

 9:00 am – 11:00 am Project Work Session In-person

11:00 am – 2:00 pm Join Cohort #4 Project Presentations with 
Feedback In-person or Virtual

 

 ROI Project Work Retreat Location:

Orange County Public Schools

445 W. Amelia Street

Orlando, FL 32801
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For your convenience, ECTAC has secured a Room Block for 
overnight accommodations at a discounted rate within walking 
distance of the training location.

Crowne Plaza Orlando Downtown Room Block Reservation Link 
304 W. Colonial Drive 
Orlando, FL 32801

Check In:  Tuesday, July 16th, 2024
Check Out:  Thursday, July 18th, 2024

Rate for a Standard King or Queen/Queen Suite is $139.00 
Rate for an Executive King Suite (pullout sleeper sofa) is $139.00 
Rate for a One-Bedroom Grand Suite is $159.00 

NOTE: While a card must be provided to reserve room rates in 
advance, no charges will be incurred until the stay (in the 2024-2025 
Fiscal Year).  Participants must provide evidence of tax-exempt 
status upon check in.

*Self-parking $10.00 per vehicle, per night (discounted from $21.00) 
*Hot Breakfast included for up to two guests per room 
*On-Site Food and Beverage options for purchase

*All guests enjoy: 
-No resort or maid fees 
-Complimentary WI-FI 
-Complimentary shuttle within a 3-miles radius of the hotel

It is not necessary to stay at the location to participate in the ROI 
Retreat.  

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fscps.co1.qualtrics.com%2Fjfe%2Fform%2FSV_eqRkDV7td2pgF94&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C6ded74b3c7c9411f7fbd08dc68b64b97%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638500380436145099%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kVamAHownfdfQurG32c9bdIbz4AYDsvdknM2HRuyiLY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.crowneplaza.com%2Fredirect%3Fpath%3Dasearch%26brandCode%3DCP%26localeCode%3Den%26regionCode%3D1%26hotelCode%3DMCOOA%26checkInDate%3D15%26checkInMonthYear%3D062024%26checkOutDate%3D18%26checkOutMonthYear%3D062024%26rateCode%3D6CBARC%26_PMID%3D99801505%26GPC%3DACT%26cn%3Dno%26viewfullsite%3Dtrue&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C6ded74b3c7c9411f7fbd08dc68b64b97%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638500380436148992%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=5nltoUIKPfT6cSZcNjL%2Farm4XRH1QFMP3KucK0aEyho%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2F%2Fwww.ihg.com%2Fcrowneplaza%2Fhotels%2Fus%2Fen%2Forlando%2Fmcooa%2Fhoteldetail%2Fdining__%3B!!K1Htiihe!na1x2lMofufz28lHyHC1_M4WJhQjD9UtUFvLMF23A1hKbeXhxK7iXSM3P8ek202QWoR9CALWLguzTGzN1tc0ogK79C2br0k%24&data=05%7C02%7Ckonrartl%40scps.k12.fl.us%7C6ded74b3c7c9411f7fbd08dc68b64b97%7Cd1e9e6b2778e48e5a961e9836af08827%7C0%7C0%7C638500380436152955%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=9jUuwsKFHpKrZCjXcaqgKLty5QL33%2BIiEbB1SjYAYCs%3D&reserved=0
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https://www.ectacfl.net/roi.html
https://www.ectacfl.net/roi.html
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https://isaconnection.org/isa-award-winners/
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